Successful Women

w Differently

VALORIE BURTON

EEEEEEEEEEEEE

Copyrighted material



Unless otherwise indicated, all Scripture quotations are from the Holy Bible, New International Ver-
sion®, NIV®. Copyright © 1973, 1978, 1984, 2011 by Biblica, Inc.® Used by permission. All rights

reserved worldwide.

Verses marked NKJv are taken from the New King James Version®. Copyright © 1982 by Thomas Nel-
son, Inc. Used by permission. All rights reserved.

Cover by Harvest House Publishers
Cover photo © Michele Mabie—Everything Lovely Photography
Makeup by Kym Lee

Valorie Burton is represented by Alive Literary Agency, 7680 Goddard Street, Ste #200, Colorado
Springs, CO 80920. www.aliveliterary.com.

The personal stories in this book are composite accounts based on the author’s experiences and con-
structed for purposes of illustration only. Where individuals may be identifiable, they have granted the
author and the publisher the right to use their names, stories, and/or facts of their lives.

SUCCESSFUL WOMEN SPEAK DIFFERENTLY
Copyright © 2016 by Valorie Burton

Published by Harvest House Publishers

Eugene, Oregon 97402

www.harvesthousepublishers.com

ISBN 978-0-7369-5680-2 (pbk.)
ISBN 978-0-7369-5681-9 (eBook)

Library of Congress Cataloging-in-Publication Data

Names: Burton, Valorie, 1973- author.

Title: Successful women speak differently / Valorie Burton.

Description: Eugene, Oregon : Harvest House Publishers, 2016.

Identifiers: LCCN 2016031236 (print) | LCCN 2016033046 (ebook) | ISBN
9780736956802 (pbk.) | ISBN 9780736956819 ()

Subjects: LCSH: Christian women—Religious life. | Success—Religious
aspects—Christianity. | Oral communication—Religious
aspects—Christianity.

Classification: LCC BV4527 .B878 2016 (print) | LCC BV4527 (ebook) | DDC
248.8/43—dc23

LC record available at https://lccn.loc.gov/2016031236

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or trans-
mitted in any form or by any means—electronic, mechanical, digital, photocopy, recording, or any
other—except for brief quotations in printed reviews, without the prior permission of the publisher.

Printed in the United States of America
1617 18 19 20 21 22 23 24 /BP-SK/ 109876543 21

Copyrighted material



CONTENTS

AGoodStart .. ... ...

Part 1: Think Differently So You Can Speak Differently

Uncover the Missing Piece . . .......... ... ... ..

Why talent and effort aren't enough to move you
to the next level.

You Are Capable of Far More Than You Know . . . . . ..

Why you must stop underestimating your abilities
and step up to bigger possibilities.

Part 2: 9 Habits That Build Confidence, Courage, and Influence

Habit One: Sound likea Success .. ...............

Your pattern of speech can predict the likelihood
of your success.

Habit Two: What You Say Without Sayinga Word . . .

Your bodly language doesn’t just affect how others
see you. It affects how you see yourself.

Habit Three: Learn to Flip the Script . .......... ..

Responding in ways that are unexpected can yield
results that border on miraculous.

Habit Four: Build Trust Through Respect . . ... ... ..

Why you need to change your language if you want
to find freedom.

Habit Five: Ask Powerful Questions . .............

Why you should be less concerned about finding
the right answers and more concerned about

[finding the right questions.

Habit Six: Ask for WhatYouWant ...............

How underestimating your value is undermining

your goals.

Copyrighted material



Habit Seven: Know What NottoSay ................. 141

Your words are currency—be careful how you
spend them.

Habit Eight: Don’t Just Speak Positively—

Speak Accurately .. ... oo 161
Why you need the courage to replace excuses with
the truth—right now.

Habit Nine: Show Up .......... .. ... ... ... ... .. 181
The key to changing minds and hearrs lies in

this increasingly elusive habit.

Afterword: Understand the Power of “Liking”. . ... ...... ... 195
Houw three simple habits can build your influence
and multiply your success.

7-Point Memo for Your Next Critical Conversation . .. ... ... 209

Copyrighted material



A Good Start

Talk isn’t cheap. It's your secret weapon.

lisha and Erica are both artists whose work is creatively outstand-

ing. They grew up in the same metro area with similar family

backgrounds and identical access to opportunities. Their fami-

lies did not have the contacts or networks to give the young women any
particularly exceptional career start. But take a glimpse at how they've
approached their careers and personal lives since the beginning, and you
can piece together why one has been much more successful than the other.

Most people would say Erica has more raw talent. She also possesses
afew more credentials, primarily as a result of having more formal edu-
cation and training. She’s the one who—on the surface—ought to be
more successful.

Alisha’s education was more adventurous. She studied abroad in
college, exploring art and culture, but she never finished her degree.
Driven by passion for her craft and the family financial crisis caused
by her father’s illness, Alisha left school. She took small jobs working
around other artists and savoring every experience.

Erica, on several occasions, was introduced to people who could
have opened doors for her career. But afraid of coming across as pushy
or opportunistic, she never spoke up or voluntarily shared her aspira-
tions or vision. On the occasions she was asked, she spoke cautiously
of her vision, fearing that it didn’t sound all that interesting or that her
big goals came across as arrogant. This didnt doom her; it just didn’t
help her. Good opportunities have come her way, and it has occasion-
ally looked like her art career would finally, really take off. But each
time, she'd stall. One opportunity never seemed to flow to the next.
They were one-offs, false starts.
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10 Successful Women @ Differently

Alisha, on the other hand, talked about her vision to pretty much
anyone who would listen—and she did it in an easy, energetic way. She
was sharing her passion, not selling something.

Now in her early forties, Alisha has seized every opportunity for
her art, both nationally and internationally. Along the way, she’s heard
the whispers of plenty of naysayers who didn't think she was worthy.

“Why her?” they ask. “She’s good, but others are better.” Alisha knew
it was true: There were definitely others who were better. But Alisha
never bought into the idea that her success was solely tied to her talent.

She shows up differently from other artists. She talks about her
work differently. She engages in conversations differently. And it has
made all the difference. In fact, her ability to “speak differently” has
shaped more than her career. Her friendships are stronger because she
is courageous and wholehearted in how she deals with people—telling
the truth and setting expectations that minimize miscommunication
and drama. Her finances have benefited because she isn't afraid to ask
for what she wants—whether that’s the fee for her work or a price break
on a fabulous pair of shoes. An underlying clarity and boldness pushes
Alisha a little closer to success than others, no matter what her goal.

Have you ever watched a woman with background and talents simi-
lar to your own find greater success? If so, you've probably wondered what
made the difference. What caused her to meet her goals while you struggle
in frustration, perhaps even feeling that the odds are stacked against you?

Successful women do at least two things differently from the aver-
age woman. First, they hink differently in the face of both challenges
and opportunities. Their thought patterns allow them to bounce back
and show up in powerful ways in their lives. Second, they speak dif-
ferently—both in everyday exchanges with the people they care about
and in crucial conversations in the workplace. The confidence with
which they communicate—their presence, credibility, and voice—can
be far more influential than their talents or efforts.

It may not seem obvious at first, but the nuances of successful wom-
en’s thoughts and speech lead to different ways of presenting themselves
and their ideas to the world. As a result, they build trust, communi-
cate confidently, and have a great deal of influence in their social and

Copyrighted material



A Good Start 1

professional circles even when they are not in an official position of
leadership. This book will share many of the habits these women pos-
sess and guide you to incorporate these habits into your own life.

We speak through more than just what we say. In this book, we'll
explore the four primary forms of personal communication that can
empower a boost in success and happiness:

1. Voice

How your voice sounds impacts others’ reactions to you—
whether they follow you, believe you, interrupt you, or allow
themselves to be influenced by you. It isn’t always about what
you say, but how you say it and how it is received.

2. Words

The words you speak and don’t speak matter. Being intentional

about your word choice and conquering your fears to speak up

when needed and remain silent when it is wise can mean the dif-
ference between success and failure.

3. Body

Your body speaks even before you do. Understanding how your
body projects confidence or lack thereof, warmth or coldness,
anxiety or calm, is critical to your success and happiness.

4. Actions

What you do or don’t do speaks volumes about who you are. If
your actions don't line up with your words, you'll undermine
your own communication and send mixed messages that sabo-
tage your best efforts.

Have you ever watched a woman with background
and talents similar to your own find greater success?
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12 Successful Women m Differently

Speak Life

King Solomon makes a bold statement in the book of Proverbs, say-
ing simply, “Death and life are in the power of the tongue” (Proverbs
18:21 Nkjv). We can speak life into situations purely by what we say
and how we say it. Successful women know this and are intentional
about how they show up and speak up—in relationships, at work, and
in their everyday lives. It isn’t always the big, bold statements. It is often
the nuances of their approach that shift opportunities their way.

On the flip side, those who are less successful often speak death
into situations, dreams, and relationships without even realizing they
are doing so. If you can begin to see the ways in which you may have
subtly sabotaged your own desires in the past, then with that knowl-
edge, you have the power to entirely recast your future. You can do so
by adjusting how you show up and speak up.

After more than 15 years of coaching women in almost every state
in America and multiple foreign countries, and after studying the mas-
sive research that exists on the subject of happiness and success, I have
seen firsthand that women who succeed at manifesting the desires
of their heart have a few things in common. Likewise, I have also
observed some commonalities among women who struggle to achieve
and sustain authentic success and happiness. Can you relate to any of
these?

The Average or

The S ful W
€ SHccessttifoman Unsuccessful Woman

Accurately perceives her own abili-
ties; aims high and sets goals that are
truly the desires of her heart.

Underestimates her abilities; sells
herself short; sets goals that are
beneath her potential and the

desires of her heart.

Speaks up, even in the face of fear or
intimidation.

Holds back out of fear, insecurity,
and doubt.

Tells the truth kindly, even when it

is uncomfortable.

Beats around the bush, even telling
lies to avoid disapproval, conflict, or
discomfort.

Copyrighted material



A Good Start

The Successful Woman

The Average or

Unsuccessful Woman

Shows up in an authentic way in all
relationships.

Changes to fita mold shaped by
others; is easily swayed by opinion;
lives for approval and praise.

Asks powerful questions of herself
and others; gets clarity about the
way forward.

Makes assumptions; doesn't seek
clarity when hearing an answer she
doesn’t want.

Has the courage to make requests
for what she wants and needs.

Accepts what is offered, even when
it doesn’t meet her needs and goals.

Knows when to remain silent;
doesn’t overshare or talk excessively;
is discerning about who can be
trusted.

Speaks from a place of insecurity to
release nervous energy and avoid
silence; overshares, even with peo-
ple who do not have her best inter-
ests at heart.

Takes ownership; speaks in terms of

solutions, not complaints.

Makes excuses; blames; complains
without a focus on problem-solving.

Says no to good opportunities in
favor of purposeful ones.

Focuses on what she doesn’t have
rather than what she does have.

Speaks truthfully yet kindly about
herself; never puts herself down;
receives compliments easily.

Bats down compliments; speaks of
herself in negative terms; doesn’t
give herself credit for strengths,
efforts, and good deeds.

My guess is that you already have some measure of success. After all,
the kind of woman who picks up a book on success is typically already
successful to some degree. But you know, deep down, that you've only
scratched the surface of what’s possible for you. You may often be
praised for your accomplishments thus far, and yet you sense there is
something more for you to do and be. Maybe you already know what
the big goal is, but for some reason it feels elusive.

I believe our paths have crossed because your full potential does
not have to remain elusive. The purpose of this book is to give you that
edge—a boost that gets you moving to the next level in your personal
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14 Successful Women @ Differently

and professional life. It is a level that brings you not just accomplish-
ment, but greater happiness.

What It Means to Succeed

Whatever you assume I mean by the word successful in the book’s
title is what I am guessing you want more of in your life. That word
motivated you. And that’s good. Most people want success, whether
they define it as having a happy family or climbing the corporate lad-
der or building a healthy bank account or fitting into a size six dress.
But before I begin sharing concepts and strategies for success, let’s make
sure we agree on what success is.

As I define it, success is a harmony of purpose, resilience, and joy.
When these three elements flow together, you will experience true suc-
cess. Think of it this way: Success is living your lifes purpose and embrac-
ing resilience and joy as you do.

Let’s break this definition down further.

Purpose: Service Fulfills the Successful Woman

Purpose is about making a difference in the lives of people. In other
words, you cannot live your life’s purpose unless you are in some way
serving others. Although our purpose often brings us joy, it is not about
us. It is always about using our strengths in the service of others. Your
purpose in life answers a simple question: How is someone’s life better
because she has crossed your path?

Your Maker endowed you with gifts, talents, passions, and experi-
ences that are unique to you. If I could travel back in time and observe
you at 4 years old or 14 years old, I would see traces of your uniqueness.
Your strengths have been with you all along, and now it’s time for you
to use them. There is a greater impact for you to make, and now is the
time to make it.

In 1999, while standing in a bookstore, I had an epiphany about
my life’s purpose: to inspire women to live fulfilling lives, and to do
so through my writing and speaking. At the time I was running my
own public relations firm, using my gifts and talents as a communi-
cator, but I wasn't passionate about the work. My passion was lacking
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A Good Start 15

because those gifts were not being used for the purpose for which I was
created: to serve women.

Maybe you can relate. You've got half the purpose formula right.
You're using your gifts and talents, just not in a way that ignites your
passion in service to others. Or maybe you're in the right place, serv-
ing those you are most passionate about, but you lack the opportunity
to use your gifts and talents in the way you've always dreamed. It can
be quite frustrating—and as we will learn in a few chapters, negative
emotion generated by feelings like frustration can sabotage your abil-
ity to be successful. Living your purpose is not only what youre here
for, but it also empowers you to succeed.

Resilience: Hope Sustains the Successful Woman

As you set out in pursuit of your dreams, you will inevitably face
challenges, trials, and stumbling blocks along the way. A key to your
success will be developing a critical skill that every truly successful
woman possesses in abundance: resilience. Nothing is perhaps more
important to actually achieving success than the ability to be resilient
in the face of challenges. Whatever your vision for the future, the like-
lihood of obstacles on the path to that vision is almost certain.

This is where successful women excel. They think differently in the
face of fear, failure, setbacks, and challenges. They say different things
to themselves in the face of such obstacles. As you read, you will learn to
become more self-aware about the thoughts that knock on the doorstep
of your mind. You will learn to choose which ones to let in and entertain.

Joy: Happiness Empowers the Successful Woman

Joy empowers you to succeed. As Nehemiah 8:10 reminds us, “The
joy of the Lord is your strength” (Nkjv). Wherever you are on your life’s
journey, if you find a way to embrace this season and enjoy it, you will
already have found some measure of success.

Joy is not just about what happens in life—the little boosts of pos-
itive emotion that come when something makes you happy for a
moment. Yes, that bite of chocolate will make you happy for a moment,
50, hey, savor it. But deeper joy comes from peace and love and knowing
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16 Successful Women w Differently

you are living the life you were meant to live. You can have all the lit-
tle joy moments your heart can stand, but if you have to drag yourself
out of bed in the morning to go to a job you dislike and come home to
a contentious household every evening, you are not going to feel suc-
cessful. Every truly successful woman seeks peace in her decisions, love
in her relationships, and purpose in her life.

As women, we have a unique set of concerns and challenges to
navigate on our path to success. We have unique societal expecta-
tions, ones that often tell us who we should be. But who we want to
be may not fit into that box. I don’t know what life is calling you to,
but I know that if it's your purpose, you are uniquely equipped to ful-
fill that calling.

Success will quite likely look different for you than it does for the
woman next door or even your mother or your sister. While we are all
wired a bit differently, some basic foundations for happiness and suc-
cess must be present. When it comes to educating yourself on what it
will take for you to achieve your next level of success—living your pur-
pose while embracing resilience and joy—you will benefit from a per-
spective that honors your uniqueness as a woman.

So here’s the practical approach you'll find in this book:

* Real-life stories of real women, just like you, who have
found that harmony of purpose, resilience, and joy that
defines success. You'll learn from their failures and tri-
umphs, and most importantly, their thought processes
along the journey.

* Practical, relevant research, some of it surprising, about
how successful women speak and approach life differently
than the average woman. This research will equip and edu-
cate you with the tools and knowledge that can get you to
your goals.

* Coaching questions to help you determine your next step.
Successful women know that when you ask the right ques-
tions, you get the right answers. Throughout the book,
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A Good Start 17

you will find questions to help you gain clarity about who
you are, where youre going, and how to get there.

* Spiritual insights to strengthen you for the journey.
God made no mistakes when He created you. You were
uniquely designed for success in your purpose. When you
align your life with your strengths—those innate qualities
you were gifted with—you will tap into a level of grace that
empowers you to achieve things you could never accom-
plish in your strength alone. Throughout the book, you
will be reminded of the power at work in you when you
open yourself to His divine love and guidance.

A Note About Coaching

Asyou read, you'll see that I use the term coaching and provide you
with coaching questions. Coaching is the process of asking thought-
provoking questions and providing a safe space to explore the answers,
empowering you to take action, learn, grow, and ultimately get mov-
ing toward your destination.

This is where transformation takes place. While the stories and
research insights will inspire you and give you practical knowledge
that you can apply to your everyday life, the coaching questions will
give you clarity about which steps to take next. Do not skip over the
questions. Refuse to hurry through this process. Instead, savor it. If
you do, I guarantee that you will experience real change before you
finish this book.

As your coach through these pages, my goal is to be a catalyst. 'm
just a vessel here to get a message to you. What you do with that mes-
sage is up to you. I believe the power lies within you to make changes
and adjustments in your life that will lead you straight to your dreams.
One step ata time, one day at a time, expand and explore your options.
Take action. Notice what works and what doesn’t, and then make
adjustments. Take another step. That’s coaching,.

My ultimate goal is to help you develop the habit of coaching your-
self. You won't always have another person there to coach you—or even
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18 Successful Women w Differently

abook to spark guidance and direction—but you will always have you.
If you develop the skills to coach yourself, you will have a consistent
advantage in life. Because your choices, the ones you make from here

on out, will make the difference.
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You Are Capable of Far More Than You Know
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Uncover the Missing Piece

Why talent and effort aren’t enough
to move you to the next level

Key Lessons

- Talent and effort aren't enough to propel you toward your
goals.

- Your ability to communicate can mean the difference
between success and failure.

- If you want to open doors of opportunity, you need to
learn to speak differently.

n paper, she looked amazing. A degree from the top univer-
O sity in the state. Experience that showcased her skills for the

job. Volunteer work with kids. And her talent, while narrow in
scope, was outstanding. She had come so close to landing the position
a year earlier. Her resumé checked every box. Her bosses and bosses’
bosses narrowed it to two candidates, and Kimberly was still in the
running. In fact, when she found out the other candidate was Lisa,
she suddenly felt even more confident the job was hers. She had more
experience than Lisa, shed put in more hours, and frankly, she was the
more talented of the two. If you asked some coworkers, they'd proba-
bly admit that Lisa had average technical ability.

But throughout the interview process, their bosses had the feeling
that Lisa could do the job, that she could bring people together, even
boost morale—something the company had not even specified they
were looking for but definitely needed. Upper management liked her

21
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22 Successful Women @ Differently

attitude and loved her connection with colleagues. She was warm and
engaging. She asked great questions. One member of the interview
team said, “Talking to her just makes me get outside my box and think
bigger.” All of the pluses for Lisa were extras, not requirements for the
job. They were not listed in the job requirements. You couldn really
see them on paper. On paper it seemed she was less qualified than Kim-
berly. But her resumé didn't account for her most valuable trait: her
ability to connect.

Kimberly was disappointed but not discouraged. After all, the man-
agement position she wanted everyone wanted. It was a large company,
and lots of people had applied for the job. She came in second for it, so
with more effort and an extra year under her belt, shed try again when
another spot opened up the following year. When the time came, she
was ready! She knew the drill, she'd been through the interview process
before, and as far she could tell, many of the same people were apply-
ing again, which meant shed already come out ahead of them the year
before. Once again, she made it to the final interview round—just two
remaining candidates. This time it was Kimberly and Chris. “T was so
confident. I knew it was time,” she shared with me later. But it wasn’.
Chris, who unlike Lisa was just as qualified as Kimberly on paper, won
over the decision makers with his authenticity. The feedback Kimberly
got from a mentor later? “In the end, they connected with Chris. He
is relatable and approachable.”

This time, more than being disappointed, Kimberly was frustrated.
She'd always believed that her talent and effort would take her where
she wanted to go in life and in her career. That was a core belief. And
here, no matter how hard she tried, how long she persevered, and how
great her resumé looked, she couldn’t seem to break through. Shed
checked all the boxes, or so she thought.

But there was actually a box she had missed entirely. It was one that
many women disregard or consider irrelevant—and it’s the one that
makes all the difference.

This is about how you show up in your world.
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Uncover the Missing Piece 23

The Missing Piece

In all my years of teaching and learning about success, these are the
most talked-about strategies I've come across: Vision. Discipline. Sin-
gular focus. Perseverance. Talent. Effort. Having the right team. Goal set-
ting. Resilience. Perhaps they sound familiar to you too.

Now, don’t misunderstand me here. All of those pieces of the suc-
cess puzzle are relevant. However, there is a missing piece whose value
is underestimated. In fact, with this single missing piece, you could
completely undermine the greatest talent, effort, and goal setting. You
could undo everything a fantastic team or stellar discipline can help
you build. The missing piece in the success puzzle is often talked about
separately from the others. It goes by different names: Communication.
Influence. Presence. Confidence. Personal branding. Connection.

I like to call it your voice. It encompasses everything you communi-
cate to yourself and about yourself. Your voice is how you speak to the
world and how you speak to yourself—a filter through which all your
beliefs are processed and presented to the world within you and the
world around you. Your voice can sabotage the best talent and boost
an average talent. It can speak to the heart of the man who is authen-
tically right for you, and it can protect your heart by serving as a bold
shield from one who would do you harm.

This is about how you show up in your world.

Successful women speak differently. And because they do, doors
of opportunity—whether personal or professional—open more easily,
quickly, and unexpectedly. That's what happened with Lisa and Chris,
and it blindsided poor Kimberly. Kimberly had the talent and disci-
pline, put forth the effort, set the goal, and even bounced back from
disappointment. But it doesn't help to “check all the boxes™ if a miss-
ing box never gets checked.

Your voice can sabotage the best talent and boost an average talent.

It seems almost unfair. And if youre experiencing it, that’s the
biggest frustration. What am I doing wrong? Why am I not breaking
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through? How is it that someone with less talent is further along than I am?
These are great questions to ask, but be careful how you answer them.
Refuse to play victim or to insist that the odds are stacked against you.
Consider that maybe, just maybe, there is a gap you can close that will
make these questions irrelevant to you in the future. You won't won-
der why you're not breaking through if indeed you've broken through!
The person with less talent won't be further along.

It’s time to learn to use your voice in a different way.

You can connect wholeheartedly in your relationships.

You can speak with confidence about your needs and wants.

You can stop using your voice to beat yourself up for mistakes.

You can exude a presence that supports your highest goals.

It’s time to find out how.

“| feel like I'm doing all the right things.
Why am | not seeing the results?”

Are you missing the piece? Ask yourself these questions to find
out:

Does fear keep you from speaking up, sharing ideas,

or asking for what you want?

Do you sometimes find that people take what
you said the wrong way or misunderstand your
intentions?

Have you found it difficult to develop a relationship
with a strong mentor or successful colleagues who
can help you move your goals forward?

- Do you often rehash what you wish you had said in
a conversation because you failed to communicate
authentically when the conversation occurred?
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